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For the past two decades, graduate edu-
cation in communication has focused on
two primary objectives: (1) to produce
enough high-quality graduates, partic-
ularly at the doctoral level, to fill an
ever-increasing demand for instructors
in the nation’s colleges and universities,
(2) to prepare graduates in the
“newer” epistomological approaches and
content areas that reflect the dramatic
changes occuring in the field. The first
objective has been met. We are now
more likely to hear about “surpluses”
than “shortages.” The second objective
has been met less fully, but major
changes which have occurred in grad-
uate programs promise the early achieve-
ment of this objective.

For the generation of scholars now as-
suming positions of leadership in the
field of communication, expansionism is
the only guiding principle we have
known. While “retrenchment” is a term
we bandy about at conventions, it is
a term we generally are willing to apply
only to programs at institutions other
than our own. But retrenchment in
traditional graduate education is a fact
of life that all of us are going to have
to face in the near future; some of us
have already confronted it. It is not a
pleasant confrontation. Retrenchment
has some very undesirable associates,
such as “steady-state” or declining bud-
gets. aging and overtenured faculties,
inability to bring in young faculty mem-
bers with new ideas, and lessened op-
portunities for advancement. '
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Such unpleasant prospects are clearly
on the horizon, and they will be visited
upon us unless we are willing to re-
examine our objectives and to find new
directions for graduate education. The
purpose of this paper is to suggest one
alternative approach, a shift from a
single-minded emphasis on research and
theorv generation to one which recog-
nizes the importance of both knowledge
generation and the application of that
knowledge. Such an approach is not only
a pragmatic alternative to retrenchment,
but also deeply rooted in the phil-
osophical bases of ‘our field which
stretch back over 2000 years.

THE MARKET FOR APPLIED
GRADUATE PROGRAMS

There are a wide variety of potential
markets for applied graduate programs
in communication. However, the poten-
tinl markets may vary sharply from one
institution to another and from one
state to another. I will not attempt to
present here an exhaustive list of such
markets but rather will note only some
that are most widely available.

Health Care Professionals. Health care
professionals (e.g., physicians, dentists,
pharmacists, nurses, dental assistants,
and paramedics) typically receive little
training in communication prior to re-
ceiving their terminal degrees. While
there are notable exceptions, the typical
health care professional concentrates in
the sciences prior to admission to pro-
fessional school and then follows a high-
ly specialized program that includes
lictle. if any, communication instruction.
The result often is an inarticulate pro-
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